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Mid last year is asked Catalyst readers for some 
articles outlining good pastoral care practice. 
Except for Des Smith’s contribution, I was a little 
underwhelmed with the response.

It may well indicate that most congregations are 
struggling to do pastoral care well. Many 
recognise that a system where all pastoral care is 
delivered only by serving elders is not only often 
ineffective, it is not supported by Scripture.

Make no mistake: Elders and Pastors have a 
biblical mandate to give pastoral oversight and 
leadership. The surprising reality is that Scripture 
uses the words “one another” 43 times in the 
New Testament. Of these, some 38 or so refer to 
the pastoral care God’s people give to one 
another.

One of the challenges for today’s church is to 
develop structures which promote sound pastoral 
care, utilising the body of Christ, is overseen by 
elders and pastors,  and which leads God’s 
people to maturity in Christ.

May God give us the grace to enter into this 
work, and to encourage one another with how we 
see Him at work among us.

- Dave Groenenboom

The CRCA at work through workgroups & local churches
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It’s 10.05am on a Sunday 
morning and the last of our 
PC3 (Pakenham Christian 
Community Church) family 
members are making their way 
to their seats after grabbing a 
coffee and bickie. We are ready 
to start our service. This is the 
way we roll in our newly 
established Church Plant in 
one of Victoria’s largest growth 
corridors. 

We are a Church which has 
been planted by three key 
Churches in the South East of 
Melbourne e.g. Dandenong 
Christian Reformed Church, 
One Hope Community Church 
and the Christian Reformed 
Church of Casey. The latter 
(CRCC) being officially named 
our ‘sending’ Church. 

Although small in number, 
we’re a Church striving to live 
out our mission statement… 
“We are a Church dedicated to 
inspiring a love for Christ in 
our community by connecting 
with our people where they are 
at and equipping each other 
with a faith that works.”

We started as a small group 
who felt God’s calling to 
establish a Church Plant in the 
Pakenham area.  We met 
together on a on a casual basis 
initially, for prayer and bible 
study. 

A member of our original start 
up crew dug up a whole heap 
of data about Pakenham and 
out of that we identified that 
there were two key areas that 
needed the most attention. 
Firstly, the people who were 

struggling to ‘make ends meet’, 
as Pakenham central definitely 
has a low socioeconomic 
demographic status. Secondly, 
the large number of young 
families living in the 
Pakenham area.  Many young 
couples move away from the 
support of their families to the 
more affordable housing in 
Pakenham.

We have now been regularly 
meeting together regularly for 
over to two years! Praise God!

Our Church services aim to 
cater for people at all different 
stages of their faith journey 
and also those who do not 
come from a Church 
background. 

As a core group, we share our 
joys, sorrows and challenges as 
we ‘do life together’. We have 
praised God for answer to 
prayer – a son who is trying to 
turn his life around, the safe 
arrival of grandchildren, the 
news of another baby to look 
forward to later in the year and 
our fundraising efforts for a 
part time pastoral care worker. 

We also enjoy the wonderful 
noise of our precious little 
children who are encouraged 
to join the music group with 
their instruments. 

Pakenham Christian 
Community Church

Introducing one of the newest church plants in the CRCA

Community Cook Up at PC3

https://www.facebook.com/PakenhamChristianCommunityChurch
https://www.facebook.com/PakenhamChristianCommunityChurch
https://www.facebook.com/PakenhamChristianCommunityChurch
https://www.facebook.com/PakenhamChristianCommunityChurch
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We’re excited to have recently 
started JAM (Jesus And Me) 
which is our version of kid’s 
Church. Every week we look 
forward to getting together to 
share our news and to celebrate 
God’s blessings to us. We don’t 
have a Pastor yet but enjoy 
having a variety of Pastors and 
Youth Workers from our 
denomination come and bring us 
God’s Word each week. We also 
run DVDs as well to help with the 
preaching/teaching segments in 
our worship services on a Sunday 
morning.

Last year we started working on 
one of the two key areas that we 
wanted to target in Pakenham, 
the community who might be 
struggling to make ends meet. 

Our ministry leaders do a 
fantastic job rallying the troops to 
serve and connect with people in 
the PC3 Community Cook Up each 
Monday night from 6pm 
onwards. 

We started with only a handful of 
people joining us for a meal and a 
chat but once the word got out 
this grew rapidly. We now enjoy 
regularly connecting with over 30 
people from various walks of life. 

There are people who struggle 
with addiction, loneliness, 
homelessness, single parenting, 
physical and mental disabilities 
and illnesses. We have single 
people, families with young 
children, teenagers, parents and 
grandparents and then there are 
our wonderful volunteers from 
the CFA, local community and 
supporters from other Churches. 

There is also a skate park nearby 
and we’d often go out with 
muffins and doughnuts to 
connect with the youth there too. 
One night we fed some of them - 
a real blessing - as the police had 
cordoned off their street and they 
were unable to go home. 

With daylight savings and 
warmer weather we enjoyed 
BBQs and sitting outside with 
our Community Cook Up friends 
too. 

We’re regularly connecting with over 
30 people from various walks of life

On Monday, 23 December 2013, 
we finished off the year sharing 
the true Christmas message with 
approximately 120 people over a 
Christmas feast of roast meats, 
potatoes and vegetables. It was a 
wonderful celebration and such a 
joy to see the look on the faces of 
these people. The local CFA even 
surprised the children with a visit 
from Santa on a fire truck too. We 

were also able to hand out food 
hampers and parents were able to 
select gifts to give to their 
children for Christmas. Definitely 
a ‘mountain peak’ experience for 
PC3 and our loyal core group of 
PC3 families.

It hasn’t been all mountain peaks 
in our short journey as a church 
plant, though. There have been 

PC3 has ministry places for pretty well 
everyone. Child labour, however, is not a regular 
feature....

Local Press pays attention when God’s people do good things
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valleys too. Recently we received 
word that we could no longer use 
our regular centre for Church or 
for the PC3 Community Cook Up. 

This shocked and saddened us as 
a Church family. It threatened to 
derail a lot of the great work that 
had been undertaken in the past 
couple of months with the 
Church plant itself and the 
outreach work in the PC3 
Community Cook Up. 

There was a lot of prayer support 
from many people and some 
fantastic encouragement given to 
us from CRCC leadership too. 
However, even through this we 
cried out to God and relied on 
Him. The Launch Team and other 
core group members quickly set 
about canvasing as many 
different venues that might be 
able to cater for our needs. 

Thankfully, God continues to go 
before us, protecting and 
providing for us. On Sunday, 9 

February 2014 we start a new 
chapter and a new season in our 
Church plant’s life. We will 
worship on Sunday mornings 
from the Pakenham Senior 
Citizens Hall. We’ll also begin 
connecting with our community 
on Monday nights there too 
starting on Monday, 10 February 
2014. God willing, our 
partnership with the Pakenham 
Senior Citizens Hall is a long and 
fruitful one as we try to live out 
our mission statement.

We also have plans to address a 
second key area by starting up a 
mother’s group ministry once we 
grow in our critical mass. We 
don’t want to burn people out by 
attempting to do too many things 
and then not doing any of them 
well.

Looking to the future, PC3 is 
excited at the prospect of 
employing a part time Church 
Planter/Ministry Worker. At this 
stage, we’re not far away from the 

$20k mark, our target being the 
$40k mark before we go out to the 
market place with the role 
description. 

We’re already trusting and 
believing that God has the right 
person in mind for that role. 
We’ve just got to remain true to 
what we’ve been called to do in 
the mean time. 

We desperately need to continue 
working towards growing 
awareness about the work we do 
in Pakenham and also to reach 
out to as many as we possibly can 
in the local area to help grow our 
critical mass (congregation). The 
more hands and hearts helping, 
the lighter the load.

We continue to remember that 
‘God never promised us an easy 
road but an awesome 
destination!’

- Sean de Krester
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Christian Reformed Church of 
Kingston (‘CRCK’) where we 
serve is a large (350), warm 
church whose members care 
deeply for each other, so lots of 
good pastoral care happens at an 
informal level. But at a formal 
level, pastoral care - through 
small groups or otherwise - has 
been harder to do well, and lots 
of people still fall through the 
cracks. So all we’ll write about is 
where we are now, and where 
we’d like to be.

Where we are
Where we are now is a mixture of 
three approaches:

Small groups: Connect Groups 
(‘CGs’) are the base for pastoral 
care at CRCK. That is, a key part 
of being part of a CG is that you 
be part of other people’s lives not 
just for 90 minutes on Tuesday, 
but the rest of the week too. This 
has two advantages:

it’s biblical: the main 
responsibility for pastoral care in 
the NT rests not with the big-m 
‘Minister’ but with the Reverend 
One Another (‘one another’ is 
used 100x in the NT, nearly 
always in the context of caring for 
each other). 

it’s practical: in a church of any 
size, but particularly a big one, 
the minister and elders will never 
be able to pastorally care for 
everyone. CGs can. The job of the 

minister then becomes training 
CG leaders in pastoral care 
(which should be our main job 
anyway: Eph 4:11-12), which we 
do as part of their regular CG 
leader training.

Pastoral Care Partners:

Of course, not everyone can be 
part of a CG: some are too sick or 
too old. This is where the Pastoral 
Care Partners come in: a team of a 
dozen volunteers who visit 
everyone at CRCK who is either 
80+ or ‘high needs’ (e.g. sick, 
disturbed). Bill, as Pastoral Care 
Pastor, visits everyone on the list 
once a quarter, and a PCP the 
other two months, meaning 
everyone gets 12 visits a year. 
They meet also periodically for 
training. 

responsibility for pastoral care in the NT 
rests not with the big-m ‘Minister’ but 

with the Reverend One Another   

Informal: 

People care for each other in 
church, and reach out to them 
when they’re in need. Session has 
no control over this, and 
wouldn’t have it any other way.

Where we would like 
to be
What we do works well. But 
we’re still not where we’d like to 
be. 

Although CGs care well for their 
members, we still don’t have 
many of them (only 11, at an 
average size of 10). In a church of 
three times this size, there are still 
lots of people we don’t cover. 

Although the PCPs do a great job, 
they are thinly stretched. 
Furthermore, they only cover 
people who can’t go to a CG, not 
those who won’t go to one.

Informal care tends only to help 
those who are already ‘on the 
inside’ at church, not those on the 
outside, or newcomers. 

So what do we want to move 
towards? To make CGs 
responsible for pastoral care not 
just within but also outside of 
their membership. We call this a 
‘sphere of care’ approach. That is, 
CGs care not only for those who 
are in their CG but also those on a 
list of people not in their CG. This 
list is of every member or 
adherent in the church and 
people are assigned to a CG 
whether they knew it or not. The 
aim is for this list eventually to be 
reduced to zero, as a big part of 
the pastoral care exercised by 
CGs is to urge non-members to 
join them. 

This has the following 
advantages:

• It encourages everybody 
already in a CG to look out for 
others at church. 

Pastoral care through 
small groups

Kingston Pastor Des Smith walks us 
through the ups and downs of 
developing a different model of pastoral 
care. Des can see great merit in the 
change, but admits they are not experts 
and they still have a way to go...

http://crckingston.org
http://crckingston.org
http://crckingston.org
http://crckingston.org
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• It encourages everybody who 
can to join a CG. 

• It ensures that pastoral care is 
based out of a group already 
grounded in the ministry of the 
word and prayer.

• It is more encouraging being 
cared for by a group of people 
than an individual.

• Eventually, it will make the 
PCPs redundant, as the people 
under their care will be covered 
by a CG. 

Why haven’t we done it yet? 

Simply because we don’t yet have 
enough CGs to make it work. 
Asking 11 groups to do this for 
our church would quickly crush 
them. However, as we slowly 

grow our CG ministry, we hope 
to move to this system. We have 
no idea when this will be. But we 
are praying for it, and invite you 
to do the same. 

We’ll let you know how we get 
on.

Des Smith

Some great stories are emerging in the CRCA 
about new church plants, what they are doing, 
and how they are going. By and large, these 
stories encourage us and remind us that God is 
at work and that he blesses even our flawed 
efforts to bring the Gospel into new areas

The stories we don't hear are those outlining the 
experience of the planting church. How did it go 
for them? What were their challenges? Were 
they blessed? What impact did the plant have on 
them?

I want to share one of those stories with you: the 
story of Gateway Community Church planting 
Hope Community Church in Baldivis, WA.

Excitement

Early in 2011 Gateway Pastor Peter Smit felt the 
Lord's call to plant a church. Peter had been the 
planting pastor of Gateway Community Church 
way back in 1995. Willetton CRCA had planted a 
young congregation in Yangebup, about 20 mins 
south west of Willetton. By 2011 the 
congregation had grown to about 150 people. 
Peter sensed that God was calling them to make 
another move. He prayed the vision through 
and sought the counsel of elders and others. 

Peter also shared his vision with me. I had 
closed my ministry at Redlands, and could hear 
the passion and excitement in Peter's voice as he 
shared this vision. Peter was not alone in his 
excitement. Gateway people were also drawn to 
the challenge, although they knew that if God 
led them down that path, they would need to 
say goodbye to some people and to Pastor Peter 
who has led them for the last 17 years.

Vision

God brought us to WA in July 2011, and the 
vision to plant continued to grow. Gateway 
Church Council supported Pastor Peter's view 
that the new plant should be located in Baldivis, 
a further 20 mins south from Gateway. Peter 
started to gather a core team of people, and 
together they worked through 'The Gospel 
Centred Church' (Timmis & Chester). 

This resource helped the core team to focus on 
missional priorities and Gospel focus. Peter and 
the team named their new plant a 'mission 
team', conveying the idea that being part of the 
core team was not about merely doing 
something different, but that the new plant 
would have a distinctively missional focus. They 

Letting go...
How Church Planting impacts a parent 
congregation

Gateway Pastor Dave Groenenboom 
talks about what it’s like for a planting 
church to see good people move to a 
church plant, and the effects that has on 
those who are left behind...

http://gatewaycc.com.au
http://gatewaycc.com.au
https://www.facebook.com/pages/Hope-Community-Church-Baldivis/1401377016763820
https://www.facebook.com/pages/Hope-Community-Church-Baldivis/1401377016763820
http://www.thegoodbook.com.au/christian-living/families/gospel-centred-church-ebook
http://www.thegoodbook.com.au/christian-living/families/gospel-centred-church-ebook
http://www.thegoodbook.com.au/christian-living/families/gospel-centred-church-ebook
http://www.thegoodbook.com.au/christian-living/families/gospel-centred-church-ebook


C A T A L Y S T

...Churches reforming to reach the lost for Christ 7

made a plan to eventually call their plant Hope 
Community Church. 

Challenge of ownership

This is where Gateway, the planting congregation, 
started to ask 'if this is what Hope is doing, what 
are we doing?'  Pastor Peter had done some great 
work in the past developing a vision and mission 
for Gateway. The church council wanted to respect 
that work and retain it. Yet we also wanted to 
reframe God's call on our congregation. 

Initial release

This ReVision (as we called it) was a timely 
statement of what God was calling us to do. Timely, 
because it gave us something to focus on while we 
were saying goodbye to about 35 people from our 
not-terribly-large congregation. Pastor Dave spent 
some weeks preaching about the key points of the 
ReVision, outlining its biblical basis. Gateway 
Home Groups discussed questions relevant to the 
ReVision series. 

It would be naive to think that everyone was fully 
on board. Even so, the teaching series, Home 
Group study questions, and the united approach of 
church council helped people to seeGod had  a 
future for Gateway. 

Letting go

To be honest, panting a church is not easy. You let 
some of your key people go. Some of your best 
leaders. Some of your elders. Some of the most 
energetic people of your church community. A 
planting church needs to grieve through this. It is 
painful stuff. But in the midst of all that pain, you 
know this is what The Lord has called to church to 

do and to be. He wants churches to be planting 
churches. 

On more than one occasion I have remarked that 
church panting is like parenthood. Parents love it 
when your children are born. When they are 
young, you can't imagine being without them. You 
love them. You want them always to be with you. 
But you also know that one day they will grow up. 
And the time will come when they leave home. 
You'll cry a bit the day they move out. It will feel 
kind of empty without them. You will miss them 
dearly. But all the while, you know you wouldn't 
want it any other way. Everything you have done 
has been to prepare them for life. To go out on their 
own. That this is what parenthood is all about. 

As with children, so with planting. It's challenging 
and hard. You will miss them when they move out. 
It is hard to let go. But deep in your heart, you say 
‘this is what it is all about’. You wouldn't want it 
any other way. 

Grief and Rejoicing

Church planting is a great work. I believe it is 
God's call on his church. But it involves a 
commitment to selflessness and sacrifice. 

Engaging with Church Planting is a constant 
reminder that we are a pilgrim people: we are not 
here for our own comfort or our own Kingdom. We 
are here to do the Master's will and to place 
ourselves at his disposal. While we grieve as we 
release people into a new mission, we also rejoice 
that Christ the King might be honoured in all we 
do. 

Gateway Community Church releases Hope Community Church on Sep 01, 2013

http://gatewaycc.com.au/sermons/series/gatewaycc-revision/
http://gatewaycc.com.au/sermons/series/gatewaycc-revision/
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Blessing of growth

Looking back, releasing Hope Community Church 
brought - and continues to bring - great blessing to 
Gateway. 

Planting gave us opportunity to revisit our vision 
and refocus our goals. We may not have done this 
if Hope had not been planted. We're still working 
through it all, but we believe the planting of Hope 
Community church is helping us to become a more 
healthy church

Planting has drawn other people into service and 
ministry. People have to step up when others move 
on. There are new responsibilities for training and 
new opportunities to serve. Initially it may be 
tough, but in the long run, and when churches 
approach planting seeking to honour Christ's word 
in Scripture, church planting leads to ministry 
multiplication, not ministry depletion. 

God has brought us to growth and transformation in ways 
that never would have happened if we had decided to stay as a 

larger church

God in his grace has pretty much replaced all the 
people whom we released into Hope Community 
Church - at the very lest in terms of numbers. New 
families have joined Gateway. New people have 
come to know Jesus. It may be unwise to assume 
this will happen in every case - who knows the 
detail of God's plan? But that’s how it worked with 
us, and we thank The Lord for his mercy. 

Planting deepened our desire to give.  This 
surprised us, although maybe it shouldn't have.  In 
the space of three years, we have moved from one 
church supporting one pastor, to two churches 
supporting something just short of two full time 
pastors. We receive a little funding from the CRCA 
Church Panting Task Force, yet we are confident 
that both Gateway and Hope are financially viable. 

This is amazing: God has richly blessed us, and his 
grace is seen in the generosity of his people. Again, 
we need to be careful about saying this is how it 

will work out in every case. There are examples of 
church plants which have really struggled 
financially, and others that have failed to thrive. We 
are humbled to say that has not been our 
experience.   

Regroup

Gateway is in a process of regrouping. We're 
seeking the Lord's will on what he wants us to do 
and to be. The discussions and brainstorming 
sessions are stimulating and exciting. There is a 
buzz in the room. There's also an awareness of 
some heavy lifting ahead. We need to retain our 
commitment to planting again in the future, as well 
as retaining our commitment to pastoral care and 
discipleship growth. It's true: we are called to make 
disciples of all nations, as well as teaching 
everything them everything the Lord has 
commanded. It’s perpetual parenthood: we're 
waiting on God's leading, wondering who the next 
plant will be, and where. Until then, we'll be doing 
whatever helps God's people grow, and whatever 
leads us into his mission. 

If it’s so hard, why do it?

There's pain involved. You lose people. Additional 
demands are placed in those who remain. So, why 
plant in the first place? The answer is simple. God 
has brought us to growth and transformation in 
ways that never would have happened if we had 
decided to stay as a larger church. People have 
been drawn into ministry, vision has been 
sharpened, witness has been expanded, people are 
coming to know Jesus, there are two churches and 
not one, theatres of ministry have been multiplied. 

In it all, we firmly and humbly believe God is 
glorified. In short, church planting is an incredible 
blessing. And we can't wait till God allows us to do 
it again.

- Dave Groenenboom
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I have a confession to make: I’m 
cynical about the Church. And 
because I’m cynical, I decided to 
give up.

I’ve always struggled with my 
cynicism. It’s something I fight 
daily, while wanting to be 
wrapped in the wonder of God.

But unfortunately, things like 
reality, petty disputes and little 
vices get in the way. They take 
my hope in the Church and mold 
it into a destructive attitude.

Just recently, after another brutal 
controversy rocked the Christian 
world, I felt my cynical attitude 
rage with fiery passion. It was 
hard to ignore this time. It kept 
tugging on my mind like a 3-
year-old snatching at his 
mother’s dress. I couldn’t turn 
away.

Just as it reached its peak, I gave 
up.

I didn’t choose to give up my 
faith, however. I don’t think I 
could ever stop believing in God.

this attitude shift has helped transform 
my cynicism into hope

Instead, I gave up several of the 
attitudes I held toward the 
Church and toward my own 
opinions and beliefs. I gave up 
jumping into every squabble, 
always having to be right, being 
frustrated that the Church isn't 
perfect and other destructive 
attitudes I've had for years. I've 
found this attitude shift has 
helped transform my cynicism 
into hope—something that will 
ultimately help the Church and 
my faith much more than my 
negative attitude.

Maybe you, like me, are finding 
cynicism creeping into your view 

of the Church. Here are a few tips 
to get rid of that attitude.

1. Say 'No' to Church Drama.

Sometimes, the Church can play 
out like a middle school cafeteria, 
where it becomes a game of “he 
said/she said.” Social media has 
only amplified this tendency. It 
seems like every two weeks a 
new controversy strikes the 
Christian world, and blogs must 
get out their responses within 
two days or risk their opinion not 
being heard.

But as we continue to comment 
on the issues that divide, we only 
stir the pot in a cycle that 
distracts us from our true 
mission: love God and love 
others.

If we can learn anything from 
middle school, it’s this: 
Adamantly standing for an 
opinion when facing petty drama 

7 Ways to stop being cynical
about church

Neal Samudre

Neal Samudre is a freelance writer/author on living with passion in today's culture. He works with Rethink Creative Group 
and blogs at nealsamudre.com. Follow him @NealSamudre to see more of his writings.

http://rethinkcreative.org/
http://rethinkcreative.org/
http://nealsamudre.com/
http://nealsamudre.com/
https://twitter.com/NealSamudre
https://twitter.com/NealSamudre
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never matters as much as we 
think it does.

2. Don't Pretend You Have a 
Monopoly on God's Every 
Single Thought.

I used to read the Bible like it 
gave me complete knowledge of 
the mind of God, and if someone 
asked me what God wanted for a 
certain decision, I could spit 
truth. But instead of spit, I’ve 
found that my regurgitation often 
looks more like vomit—it’s messy 
and dirty, mixed in with my own 
religious piety.

I’ve always struggled with my cynicism. 
It’s something I fight daily, while 

wanting to be wrapped in the wonder of 
God

I don’t know what God wants in 
every area of life, and I’m OK 
with that. No one ever said all 
mysteries were meant to be 
solved.

3. Don’t Buy Into the Culture 
Wars

Sometimes we take our religious 
dialogue too far into warlike 
language. We say words like 
“us,” “them,” “fight” and 
“battle,” giving us the impression 
that we are wholly against 
another group of people. At 
times, it feels like our goal is to 
win a battle over culture rather 
than redeem it to love Christ.

I’m not picking and arguing a 
side anymore. Christianity was 
about living out a victory God's 

already given us, not fighting a 
war against flesh and blood.

4. Hold Opinions Loosely

I often mistake my opinions for 
truth, and hold them tightly with 
clenched fists. I’m ready to battle 
people on my opinion. But it 
wasn’t until I noticed others 
fighting for their opinions that I 
was revealed to how absurd it is 
to treat my opinions like absolute 
truth.

What we have to say does matter, 
but it doesn’t matter at the cost of 
what the Bible teaches us to do: to 
love God and others with 
passion. We hold to a few 
precious truths adamantly, use 
them to love others with the same 
love God showed us and cling to 
our own opinions and 
interpretations loosely.

5. Don’t Get Stuck

Sometimes, I feel like I’m stuck 
within a Christian culture rather 
than a movement to change the 
world. I talk about Christian 
things to Christian friends at a 
Christian school to get a Christian 
education, all the while only 
glancing upon a world itching to 
hear good news. It’s seems so 
counter-productive to our 
mission at times.

Just recently, I’ve learned that 
when I feel stuck, it’s not an 
opportunity to grow bitter and 
cynical towards the Church for 
not doing its part, but rather a 
chance to be the change and shift 
the gears of complacency 
forward.

6. Accept the Mess

It can be easy to fall into the trap 
of obsessing over how much 
better we can be—whether 
personally or as the Church Body. 
We see improvement and get 
hopeful, but then something 
happens and we're once again 
reminded that we are all flawed 
people.

But, taking a lesson from Jesus’ 
story, we can learn to love the 
mess, no matter how stained and 
dirty it may be. We'll never be 
perfect in this life, but our hope is 
not in our own perfection, but 
rather, our Savior's. Improvement 
happens when we are aware and 
at peace with our imperfections 
and Who they point to.

7. Don’t Be Afraid to Commit

Many times, it seems like it’s 
easier to give up entirely. It’s 
easier to not be a Christian than 
struggle to see the beauty and 
grace lining the mess.

But what’s easier is not always 
the necessary action. Struggle 
refines growth, and the more we 
choose to wade through the 
sludge of shallow waters, the 
closer we’ll be to swimming the 
sea.

On my way to loving God and 
others more passionately, these 
are the attitudes I'm trying to 
change; and so far, it’s making all 
the difference.

Neal Samudre 
Originally posted in Relevant Magazine

Used with permission

http://www.relevantmagazine.com/god/church/7-ways-stop-being-cynical-about-church
http://www.relevantmagazine.com/god/church/7-ways-stop-being-cynical-about-church
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Twenty years ago this month, an entire 
nation in Africa quietly slipped off the 
edge of civilisation and into the abyss of 
mass murder -- and did so without most 
of us paying the slightest attention. Like 
a silent tsunami suddenly rising with 
terror from the sea, Rwanda was 
engulfed by a tidal wave of genocidal 
violence in April of 1994. And as Tutsi 
children, men and women begged the 
génocidaires for mercy, and pleaded for 
the world to take notice, they got neither.

- Gary Haugen

As he stood in the Rwandan 
church building where hundreds 
people had lost their lives, 
Haugen knew that as the 
machetes were falling, the victims 
were not wondering about micro 
loans, education, housing, or 
public health programs. What 
they needed was for someone to 
stop the violence. 

This stark realisation led Haugen 
to establish International Justice 
Mission. Haugen’s experience as 
a lawyer with the US State 
department gave him excellent 
grounding for the processes and 
the networks the new 
organisation would require. His 
deep Christian faith informed his 
sense of justice: the Lord was the 
defender of the orphan, the 
widow, and the refugee.

Since IJM’s inception in 1994, 
Haugen has built an organisation 
of legal professionals, social 
workers, and advocates. In its 
short history, IJM has started to 
make real progress in some 
critical areas. Perhaps the most 
notable example is IJM’s Project 
Lantern. Funded by the Bill & 
Melinda Gates Foundation. The 
project was subject to 
independent qualitative review. 
Lantern’s aim was to reduce the 
incidence of child prostitution in 

Cebu City, Philippines. Those 
who were supervising the project 
set a bold goal: if child 
prostitution could be reduced by 
20%, the project would be rated a 
success. At the end of the 4 year 
project, the astonishing outcome 
was that child prostitution in the 
target area had in fact reduced by 
a whopping 79%.

IJM concentrates on several key 
areas of operation

1. Victim Rescue & Support: 
throughout the developing 
world there are countless 
contexts where the poor are 
trapped and abused. Sexual 
slavery. Human trafficking. 
Violence at home and at work. 
Rape. Molestation. Forced and 
slave labour. IJM seeks to 
rescue people out of these 
situations. There are many 
such missions and 
organisations throughout the 
developing world which seek 

Introducing 
International 

Justice 
Mission

‘They needed someone to restrain the hand with the machete - nothing else would do.’  Gary 
Haugen, Director of the United Nations ‘Special Investigations Unit’, stands in the church where 
hundreds of Tutsis were massacred (1994)

http://www.ijm.org
http://www.ijm.org
http://www.ijm.org
http://www.ijm.org
http://ijm.org/projectlantern
http://ijm.org/projectlantern
http://ijm.org/projectlantern
http://ijm.org/projectlantern
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to do the same. It’s the other things that IJM 
does that makes them so unique

2. Legal Casework. IJM’s strong legal expertise is 
put to use, not only ensuring that victims have 
adequate protection, but also working for the 
prosecution of perpetrators. IJM collaborates 
with law enforcement entities to do whatever 
they can to bring the claims of justice to the 
violent

3. Structural Transformation. This is the boldest 
aspect of IJMs ministry. Over the years IJM 
have developed partnerships with developing 
world governments whereby the systems of 
justice which lie failed and broken. IJM 
collaborates with national governments to 
restore and transform these systems. It’s 
amazing to see IJM at work, alongside the Thai 
Police Department for example, training their 
officers in processes of evidence gathering, case 
development, and restored systems of justice. 
IJM doesn’t only want to care for victims, and 
prosecute perpetrators - they want to prevent 
the violence from happening in the first place

There are many reasons why so many developing 
world justice systems are dysfunctional. There are 
myriad examples of how the global poor bear the 
brunt of this failure. Haugen’s recent book, The 
Locust Effect (Oxford University Press, 2014) clearly 
demonstrates how violence is the greatest factor in 
causing and perpetuating global poverty. You can 
read my reviews of the book at Amazon, The Book 
Depository, and Koorong. Better still, buy the book 
and read it yourself. Incredibly well researched, 
The Locust Effect presents a sober and often 
harrowing expose of the key cause of poverty in the 
developing world.

IJM remains fully supportive of mission work 
which seeks to improve health, education, housing, 
infrastructure, etc. They also know that only the 
Gospel changes hearts, and that humanity’s great 
need is to worship Christ. They also know that 
unless the hand of violence is restrained, and 
justice systems restored, the good work done in 
many other areas will only have limited value.

IJM is a biblically grounded evangelical Christian 
mission. The nature of its work, as it brings relief to 
the poor, advocacy to the victim, and 
transformation to society means it resonates deeply 
with our reformed view of mission and culture. It 
would be wonderful to see the CRCA support IJM 
and fully engage with its mission.

In May, IJM launches their Australian Partner 
office. IJM-Australia’s CEO, Amber Hawkes, is 
keen to help you connect with IJM, and collaborate 
with them in bringing the Kingdom of God to 
expression.

- Dave Groenenboom

The Facts

Nearly	  2	  Million	  children	  are	  
exploited	  in	  the	  commercial	  sex	  trade

1	  in	  5	  women	  will	  be	  a	  
vic:m	  of	  rape	  or	  a<empted	  rape	  in	  her	  

life:me

Nearly	  30	  Million	  people	  are	  
held	  as	  modern	  day	  slaves

http://www.thelocusteffect.com/the-book
http://www.thelocusteffect.com/the-book
http://www.thelocusteffect.com/the-book
http://www.thelocusteffect.com/the-book
http://www.amazon.com/gp/cdp/member-reviews/A32X9N5VAVJHJM/ref=cm_cr_pr_auth_rev?ie=UTF8&sort_by=MostRecentReview
http://www.amazon.com/gp/cdp/member-reviews/A32X9N5VAVJHJM/ref=cm_cr_pr_auth_rev?ie=UTF8&sort_by=MostRecentReview
http://www.bookdepository.com/Locust-Effect-Gary-Haugen/9780199937875
http://www.bookdepository.com/Locust-Effect-Gary-Haugen/9780199937875
http://www.bookdepository.com/Locust-Effect-Gary-Haugen/9780199937875
http://www.bookdepository.com/Locust-Effect-Gary-Haugen/9780199937875
http://www.koorong.com/search/product/locust-effect-the-gary-haugen-victor-boutros/9780199937875.jhtml
http://www.koorong.com/search/product/locust-effect-the-gary-haugen-victor-boutros/9780199937875.jhtml
http://ijm.org.au
http://ijm.org.au
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Catalyst
•God reveals himself to fallen people through 
his Word, in his acts of creation and 
providence

•Jesus comes to reconcile people to God and 
restore all things to God through his cross 
and resurrection

•As people come under Christ’s rule and 
proclaim his kingdom, praise is directed to 
God and his Kingdom expressed

Catalyst seeks to
•highlight God’s work through CRCA local churches, classes, 

and workgroups

•honour God by showing God’s transforming grace at work in 
people through CRCA ministries and mission

•encourage local churches toward increasing health and 
witness

Catalyst is published on a quarterly basis 
in March, June, September, and 
November

mailto:catalyst@crca.org.au
mailto:catalyst@crca.org.au
http://www.facebook.com/pages/CRCA-Catalyst/492460160770028
http://www.facebook.com/pages/CRCA-Catalyst/492460160770028
https://twitter.com/crcacatalyst
https://twitter.com/crcacatalyst

